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FROM: Leslie Black, FHI
SUBJECT: Study Advisory Committee Kick-Off Meeting Minutes
ATTENDEES:
Name Affiliation E-mail Address
Bill Haase Town of Stonington whaase(@stonington-ct.gov
Leslie Black Fitzgerald & Halliday, Inc. leslieblack@thiplan.com
Stephen Gazillo URS Corporation Stephen_Gazillo@urscorp.com
Jim Butler Southeastern CT Council of Governments (SCCOG) jbutler@seccog.org
Brian Kent Kent & Frost/AC Member bkent@kentfrost.com
Tom Sheil Milone & MacBroom Toms@miloneandmacbroom.com
Philip Michelowski Milone & MacBroom philm@miloneandmacbroom.com
Bill Parent Mystic Seaport bill.parent@mysticseaport.org
Tricia Cunningham  Mystic Chamber tricia@mysticchamber.org
Stephen White Mystic Seaport steve.white@mysticseaport.org
Susette Tibus Board of Police Commissioners, Stonington majestinc@sbcglobal.net
Robert Aloise URS Corporation Robert_Aloise@urscorp.com
Terry Connors Howard Johnson Mystic Inn gm@mystichotels.com
Grayson Wright Connecticut Department of Transportation (CTDOT) grayson.wright@ct.gov
Kevin Ng CTDOT yiu.ng@ct.gov
Bob O’Neill Town of Groton Zoning Board oldbob59@aol.com
Mike Murphy Town of Groton mmurphy@town.groton.ct.us
Stuart Popper URS Corporation Stuart_Popper@urscorp.com

DISTRIBUTION: Towns of Stonington and Groton, URS study team, Advisory Committee Members

Bill Haase introduced the study team and Advisory Committee. The study is being funded by a Federal
Highway Administration (FHWA) Safe Accountable Flexible Efficient Transportation Equity Act: A
Legacy for Users (SAFETEA-LU) earmark made possible through grant obtained by lobbyists from the
Mystic Seaport. Funds are coming from the FHWA through the Connecticut Department of
Transportation. The towns of Stonington and Groton and the Mystic Seaport are involved in the study
management process.

Stuart Popper, consultant project manager from URS Corporation made a PowerPoint presentation to the
Study Advisory Committee. He outlined the key objectives of the study and the responsibilities of the
Study Advisory Committee. He also discussed the parameters of the study area with the Committee. He
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reviewed the public outreach process including six (6) Study Advisory Committee meetings, a series of
public stakeholder interviews as well as public information meetings.

ACTION: Stuart noted that he would forward a pdf copy of the presentation to the Committee for their
reference.

Bob O’Neill commented that many on this committee attend a great number of meetings and how to find
a best time to meet throughout the course of the study. He asked that meetings not conflict with Town
zoning meetings.

ACTION: The consultant team will canvass the Advisory Committee to ensure best time/date/location
for all to attend.

QUESTIONS/COMMENTS:

Roadway Considerations:
e Physical limitations of Route 27, including limited right-of-way width, were noted and will be
a focus of the study.
e Route 27 is more of a concern than Route 1 (Main Street).

Bicycle/Pedestrian Considerations:

e Mystic Community Bikes has 10 distribution centers throughout the study area and is growing
in popularity especially with tourists. Facilitators of this program would like to provide safe
routes for those who use the bike program to get around Mystic. They want to encourage
riders to not use sidewalks and would like to see safe bike route throughout the community.
Link to program: http://www.mysticcommunitybikes.org/

e Sidewalk system — downtown next to bridge on Groton side, a sidewalk widening project is
underway with bump-outs at corners to enhance pedestrian safety and promote traffic calming.

e Sidewalk widening and bump-outs are noted as making it more difficult for dedicated
bicyclists to maneuver through the downtown.

e The streetscape provides an established pattern of traffic movement that cyclists can learn.

e Consider bicycle route options from Howard Johnson along Route 27 to tourist destinations
and downtown Mystic; may have to push CTDOT regulations for road width and sidewalk to
accommodate bicycle path; envision bicycle fleet at hotels in Golden Triangle — people want
out of cars

e Bicycle racks; 24 units proposed on Groton side and 5 units on Stonington side

e Design a safe bike route to edge of down town to park bicycles near bridge and move to
pedestrian mode of getting around

e Select trolley shuttles with bicycle racks on front of shuttles so people have multi-modal

options

Bicycles and cars can mix together is traffic moves slowly enough

Route 1 to Stonington borough is okay with wide shoulder for bicycle traffic

Cycling is a challenge from Seamen’s Inne to Howard Johnson Hotel, both on Route 27.
Accommodations for senior citizens and those with ADA requirements for safe crossing of
Route 27; concept of a pedestrian bridge at the north gate of the Mystic Seaport Museum is not
likely to happen soon and would still be a long distance for disabled.
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e Many European and Canadian tourists prefer to cycle around the Mystic area

Transit — Multi-modal Considerations:

e Mystic Seaport is looking for safe zone around Mystic Seaport Museum for visitors; one
solution is the river and how to make better use of water taxi system with waiting places along
the river to disembark and board as well as travel north up the river from the Museum stop to
other destinations; direct cars to parking lot for one-stop parking and use of other modes of
transit to destinations throughout the study area

e A disadvantage for hotel guests is that most hotels do not have shuttles; many guests arrive by
train and Coogan Boulevard is a 2 mile walk from the train.

o Existing SEAT shuttle serves workers taking transit to and from Pawcatuck but not tourists

e Howard Johnson ran a co-operative shuttle between other hotels, businesses, and casinos but
operations costs were not sustainable with cost/passenger ratio.

e A seasonal shuttle would need to operate over a longer season than peak summer months to
accommodate tourism

e Shuttle service from train station would accommodate train travelers who have no other form
of transportation to get to hotel destinations; long wait for taxi cabs

e Transit Center — where would it be located if built? Various sites are under consideration

e A Multi-modal Transit Center — feasibility is driven by cost constraints of structured parking
versus surface parking; it would be a landing spot for a regional circulator shuttle service and
linkage for bicycle rentals; Committee member could not picture it being popular with the
community if built as a structured parking garage; Newport Transit Center was mentioned as
an example of a parking structure that serves a tourist-oriented community

e Proposed regional circulator system - a 2005 recommendation for such a service by SCCOG
study — study team will review this 2005 study

e Challenge to a local shuttle would be to fund operating costs

e This study will look at best practices of places where this type of shuttle service works well
such as Portland, Maine and Freeport, Maine

e Another example might be Niagara Falls shuttle where service was linked to ticket sales for
tourist venues

e Bill Haase cited preliminary estimates of cost of transit shelters estimated to be $50,000 for 6
shelters; way-finding signage estimated at $25,000.

Way-finding Considerations:

e There is a current pilot program with streetscaping Phase I in Stonington

e Way-finding signs between rail station and downtown Mystic are needed to direct arriving
passengers

e It would be great to see a map of preferred destinations/locations for way-finding signage
throughout the study area

e Think about way-finding and the overall experience of a visit to Mystic; point of entry,
gateway to the Mystic experience

e Helpful wayfinding signage would be a single map of the area posted at each destination in the
area with “You are Here” label and information about the destination

Rail Considerations:
e Signage to move tourists in correct direction towards Town
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e Shuttle consideration to move travelers to and from station without having to use a car

Other considerations:

Do not forget residents and workforce who need to get through the area daily

One consideration would be to provide a fleet of bicycles for staff — e.g. at Aquarium

Consider linkages to outside the study area

A lot of community outside that should be encourage to tie in

New London Multi-modal Center Study underway

Branding/marketing — how to educate people about what services are there to take advantage of
— park once but many ways to move around the area

Opportunity to use water, trolley bus, bike, or walk but not rely on vehicle

e  Whole approach could be “green”

Meeting adjourned at 9:00 p.m.

Signed: Lestic Black

Leslie Black, FHI

500 Enterprise Drive, Suite 3B e Rocky Hill, CT 06067-3913 e (860) 529-8882 e Fax (860) 529-3991



	MEETING REPORT
	Client: Stonington and Groton, CT
	Project Name: Multi-Modal Transportation Study for the Mystic Seaport Area
	Location: Stonington, CT
	Project Number:  36938369
	Issue Date: 02 DEC 09
	Name  Affiliation   E-mail Address 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.6
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Average
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages false
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages false
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


