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Goals of the Study

 Milone & MacBroom (2008) study was a broad-brush approach for
defining potential consensus areas. The study recommended the
following:

Enhance the pedestrian / non-vehicular environment
Improve and expand shuttle bus services.

Expand Water taxi service and extend its route to the
Interchange area

Establish a transit center in the interchange area to allow access
to multiple sites from a single parked vehicle

Construct capacity improvements at the Route 1 / Route 27
Intersection

Create an access management plan and better control site
access throughout the area.

Enhance directional sighage and wayfinding
Coordinate parking throughout the Mystic area
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Goals of the Study

« This study will develop specific concept plans so that:
— Cost estimates can be completed
— Funding for final design can be established
— Engineering plans can be designed.

« This study will also identify funding sources and
Operational Parameters so that Implementation
(construction and operations) can occur.
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Studya\Wensite
WWW. my/sticmopility.org
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Study Map Study Team Study Schedule

The Town of Stoningten, in

cooperation with the Town of Groton,
. and other

federal, st egional, and local

stakehold conducting

Mystic Mobility Study to look at

how to improve ment of

mend improvements

| Site Map
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EXisting lraliic Salety.
and OperatensARENSIS

o Summer Weekday: PV peak hour
operations analysis

« Summer Weekend Mid-Day peak hour
operations analysis

o EXxisting Traffic Safety Analysis
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Review of 2008:Mystic Iransportation Study;

o Prior Studyawas,the basis for determining the
need to moeve up to a Conceptualbesign.stage.

* Prior study findings are still valid.

o Surplus of parking in the Interchange area (“/Ihe
Golden Triangle”), especially during mid-day.

e« Seaport parking adequate, but-not over-
abundant.

« Downtown Mystic experiences a definite parking
deficit.
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Recent Vystichlrelieysiand Shuttles
LessEnsHEeaied

o 1996-2000 — Melly/LCuey: (Arrew)
e« 2001 — Arrow/Coach USA Shuttle ==l
 2003-2004 — SEAT; Shuttle ‘

o 2009-2010— SEAT Mystic-
Pawcatuck Service
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« High fares
e Infrequent service and ending'toorea
* Lack of Marketing/ '

. Not FinafGially Sustalndble/Opératl
substantial exceedeA_bg_fgreJncom

. PoO"'r'_'Routlngﬂ_ w :;,. |

. MostVehicles not consistent with Mystic whage
e Consistently low ridership
e Advertising / Tour income insignificant
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Keys to SUCCESS el a Vystic Shuttle

* Freguent senvice; all'day,

 Low fare

o Attractive, Envirenmentallyfriendly; Eun venicles
o Simple Routing|- Easy/te/understandfand use

o Linkage to everall “Myslic EXpPENENGE”

e Viable Marketing|Pregram

e Solid Management and @perations infrastructure
« Coordinated Parking to)Enfiance Shuttle Usage

» Consistent Multi-year @perating| Funding Sources
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Mystic TansportatichrEenter,

A Question ofi Scale...

o SingleLargenranspuiationNeEnter;
— Visitors are expected tojtravel tortne lransporiation € nter first and
then use thevarious modes provided atitne centerio g t'to their
intended .I-A {inations:

Charlotte, NC Newport, RI
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Mystic Transpeltaienr Center

A Question of Scale...

o Multiple:SmallsMoeLIlItyASE NeSE

— Located throughout:the: Mystic
area at critical multi=modal transfer:
poInts

||
i

p

— Visitors can parkionceatan'initial v
destination andiuseithe mobility, | é j- Singapore
hubs to seamlesslyswitch Lf‘j =
between transportation Modes B o .
£ = Plano, TX

—  Mobility'hubs provide accurate; up: T
to-date informationon transit
routes and schedules; destination
locations, locallattractions/events,
etc.

— Integrated single payment system
(electronic ticketing)
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Next Steps: [ntlnssSiuad)y;,

Analyze and Incorporate imput frem the public
Ildentify Deficiencles, Needs, and @pportunities
Formulate Conceptual Imprevement Alternatives

2 More Public Meetings te present and discuss
concepts

Preliminary (10%) Engineering bDesigns and Plans

Write “Request fori Prepoesals™ for Shuttle / Trolley
Service
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The Ultimate Goal

« Funding Source ldentification .

* Final Design of Proposed Improvements ™

« Definition of Transportation System Parameters
« Construction of Improvements

e Implementation of Transportation Strategies
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