
Multi-Modal Transportation Study for the Mystic Seaport Area
Town of Stonington, CT
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Task 1.0 Project Initiation/Kick-Off Meeting/Develop Goals and Objectives/Schedule
     1.1 Project Management Team Meetings (Monthly)

Task 2.0 Public Involvement Process
     2.1 Public and Stakeholder Outreach Plan

     2.2 Advisory Committee

     2.3 Additional Stakeholder Outreach Meetings

     2.4 Public Meetings

Task 3.0 Data Collection

Task 4.0 Existing Conditions Assessment 

Task 5.0 Future Transportation Conditions Assessment 

Task 6.0 Alternatives Analysis/Strategy Development

Task 7.0 Concept Refinement and Evaluation

Task 8.0 Trolley Bus System Governance and Financing

Task 9.0 Final Improvement Recommendations Plan

Task 10.0 Technical Memoranda and Deliverables


